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Executive Vice President 
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Management Accounting
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Case Study Topics

1. What is the scope of your risk management program?

2. What is the status of your program?

3. How is your risk management technology used?

4. What were your challenges and successes along the way 
to building a better business?
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Flying the Plane



 

Risk Manager – looks thru the cockpit 
window to identify and assess current 
threats and future risks to the flight 
path and plane, and glances at the 
gauges for reassurance



 

Compliance Manager – assists the 
pilot in maintaining the proper flight 
path and plane operating procedures 
by using the manual and FAA 
regulations



 

Auditor – uses the cockpit gauges 
and controls to inform the pilot of how 
the plane is operating relative to its 
predetermined flight path
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Key Themes

Looking out the window and using the gauges is the best way 
to fly the plane

ERM program supported by an ERM system 

Need three pilots to operate the plane 
safely, efficiently, and within guidelines

Risk, Compliance, Audit

The destination city is the pilot’s goal
Building a better business is our goal
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Topic 1:  Program Scope
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Topic 2:  Program Status
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Topic 3:  Role of Technology
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Topic 3:  Role of Technology

FrameworksFrameworks
Risk, Compliance, 
Audit, Financial, 

Vendor, Objectives
or Any Other

MonitorMonitor
Policy

Action Plan
Loss Event

Key Risk Indicator
Linked to Risks and Controls

AuditAudit
Test

Finding
Linked to 
Risks and 
Controls

MeasureMeasure
Risk

Control
Linked to Frameworks

Business Business 
UnitUnit
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Topic 4:  Challenges and Successes


 

Risk Assessment Process


 

Business Unit Acceptance


 

Regulator Acceptance


 

Risk Reduction


 

Payback
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Take-Aways



 
Start with program governance and defined roles to make 
the risk assessment process effective and sustainable



 
Partner with the business units on managing operational 
risks and regulatory compliance, don’t audit them



 
Look for efficiencies, process improvements, and risk 
reduction as the payback



 
Leverage technology to streamline risk assessments and 
reporting, and to develop a consolidated view of the risk 
profile of the organization
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Contacts for More Information

Provider of Risk and Compliance 
Solutions to Financial Industry 

Stephan Salvador 
412-512-1447 

stephan.salvador@metavante.com 
www.metavanteriskandcompliance.com

Provider of GRC Software 

Steve Ghadiali 
1-866-969-2555 x 23 
steve.ghadiali@methodware.com 
www.methodware.com

mailto:stephan.salvador@metavante.com
http://www.metavanteriskandcompliance.com/
mailto:steve.ghadiali@methodware.com
http://www.methodware.com/
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